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A Meaningful Award in Our 30" Year:

EKONOMI
ve LOJISTIK

We are proud and delighted to have been honored
with the “Logistics Company of the Year” award
at the 9" Logistics Achievement Awards, held as
part of the 10th Economy and Logistics Summit
organized by UTA Logistics Magazine this year.

This meaningful award not only reflects the success of our industry today, but
also represents the determination, innovation, and customer-focused service ap-
proach we have demonstrated throughout our 30-year journey. Since our foun-
ding, we have worked tirelessly to raise quality standards in the logistics industry,
enhance operational efficiency, and provide our customers with end-to-end in-
tegrated solutions.

Receiving this award in recognition of our sustainable impact on the Turkish logis-
tics sector, our steady growth through strategic investments both at home and
abroad, and our contribution to promoting Turkiye’s logistics strength on natio-
nal and international platforms is a distinct honor for us.

We extend our heartfelt thanks to all our dedicated team members, business
partners, and stakeholders who made this achievement possible. With the same
passion and commitment, we will continue to take strong and innovative steps
that add value to our industry in the years ahead.
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Global Unity, Shared Goals:
SALES SUMMIT 2025

In our 30" year, the first-ever Sales Summit 2025
became a significant gathering that not only
brought together our Sales team but also cont-
ributed to the shared vision of the entire Kita
family across Tiirkiye and our global offices.

Held as a dinner event at the Ramada Hotel Tekstilkent, the sum-
mit brought together our Sales team members from Turkiye and
our international offices, both in person and online. Throughout
the program, we reviewed our new-term objectives, growth
strategies, and global vision together.

The presentations delivered by our executives, the exchange
of ideas among participants, and the valuable insights shared
during the event established a strong foundation — one that
will not only enhance our sales processes but also strengthen
the future synergy of our entire organization.

At Kita Logistics, we recognize that every sales achievement
is made possible through the seamless collaboration of all our
departments — operations, warehousing, finance, human re-
sources, brand, and beyond. For this reason, Sales Summit
2025 served as a true workshop that united us around our
shared goals and collective drive for excellence.
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At Kita Logistics, we are proud to
participate in Logistech 2025, one
of the most prestigious events in the
logistics industry.

This important exhibition brings
together innovations, best practi-
ces, and industry-leading professi-
onals in global logistics and supply
chain management.

At Kita Logistics, we are taking part
in this valuable platform with a spe-
cial concept for this year, aiming
to closely follow industry develop-
ments, showcase our innovative so-

STAY INFORMED!

Transport Logistic 2025 Munich served as an inspi-
ring platform for the entire industry. At this major
event, we established new business connections,
explored the latest innovations in the logistics sector,
and gained valuable insights into the transportation
solutions of the future.

As Kita Logistics, we sincerely thank everyone for the
great interest shown in our stand. Events like this cont-
ribute to the advancement of the logistics industry
and open the door to new collaborations. We remain
fully committed to our goal of exceeding the expe-
ctations of both our industry and our stakeholders.

Takes the Stage at
Logistech 2025 with Innovation!

lutions, and lay the groundwork for
new collaborations.

In addition to our services in air,
land, sea, and project transportati-
on, we will share the latest updates
on new destinations we now serve,
our recent investments, offices, and
brand/digital transformation initia-
tives. We warmly invite all industry
representatives planning to attend
Logistech 2025 to visit our stand
at Hall A, Stand 225, and we look
forward to their contribution as we
continue our journey to shape the fu-
ture of the logistics sector together.

\ \ /

LOGISTECH

Bulusmak Uzere!
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We have added a new milestone
to our growth journey.

With our new office in Georgia, we are further expanding
our service network by providing direct access to the Cau-
casus and Central Asian markets.

Strengthening our logistics network, our Thbilisi office
enables us to conduct logistics operations to Azerbaijan,
Kazakhstan, Uzbekistan, Turkmenistan, and surrounding
countries with greater agility and efficiency. We offer our
regional partners and agents end-to-end solutions for im-
port and export through road, sea, and air transportati-
on, covering everything from customs processes to do-
or-to-door delivery.

Our Services in Georgia:

e Customs clearance and terminal services at Poti
and Batumi ports

* Transit transportation to or from Central Asia
via Georgia

 Road transportation (FTL/LTL) to Georgia, Azerbaijan,
and Armenia

* Air transportation (import and export)

« Sea transportation (FCL/LCL) (import and export)
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Essec Business School & CCI
France Turkey Event Succes-
sfully Concluded

As the sole representative from our industry, we par-
ticipated in the biannual business meeting in Istanbul
organized in collaboration with the Turkish-French
Chamber of Commerce (CCIl France Turquie) and Es-
sec Business School.

The three-day program brought together senior Fren-
ch representatives from various sectors, including au-
tomotive, logistics, fast-moving consumer goods, and
services. Participants were provided with comprehen-
sive insights into Turkey’s sectoral advantages, invest-
ment opportunities, and collaboration potential.

During the event, our Vice Chairman Emre Eldener de-
livered a presentation sharing valuable information on
Turkey’s logistics infrastructure, regional transportati-
on capabilities, and digitalization trends in the sector.

Throughout the event, Kita Logistics stood out not
only for engaging with the business community but
also for showcasing our industry vision and commit-
ment to sustainable growth.
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We Have Started Cargo
Acceptance at

At Kita Logistics, we are proud to
mark another significant milestone
in our growth journey. By relocating
to our new Ambarli Warehouse fa-
cility, we have doubled our bonded
warehouse space to 17,000 m?. In ad-
dition, our total storage capacity—
including bonded, non-bonded, and
free warehouses—has now reached
48,000 m?Z.

With its modern infrastructure and
expanded capacity, our new wa-
rehouse provides faster, more flexib-
le, and secure solutions for both re-
gional and international logistics
operations. Built in full compliance
with the latest standards in occupati-
onal health, fire safety, and electrical
safety, the facility is ready to serve
new and diverse brands across mul-
tiple industries, and we are excited to
begin this next chapter.

The close proximity of our Ambarli and Muratbey faci-
lities enables us to offer the fastest alternative solution
in cases of congestion or operational intensity.

Our long-standing team of specialists manages your
operations with full transparency, agility, and precision.

With 23 forklifts, an 80-ton truck scale, and a wide ran-
ge of attachments and heavy-duty equipment, we pro-
vide safe and efficient service for all industries inclu-
ding oversized and high-volume cargo..

With bonded warehouses connected to both Ambarl
and Muratbey customs and close proximity to ports and
airports — we offer significant time and cost advantages.

We offer operational flexibility including extended wor-
king hours, fast documentation flow, re-packing, re-la-
beling and product arrangement services tailored to
your needs.

From dedicated hanging and shelved textile areas to
secure vault rooms for valuable goods, cold storage,
and 24/7 surveillance — we deliver sector-tailored so-
lutions for every requirement.
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Events Have Begun

As Kita Logistics, we place great importance on enhancing the logis-
tics knowledge of all our colleagues across different departments.
With this vision in mind, we launched the first session of our KITA
Sales WORKSHOPS series on September 5" at our new Ambarli
Bonded Warehouse facility.

The event began with an opening speech by our Vice Chairman of
the Board, Mr. Emre Eldener, followed by presentations from many
of our senior leaders, including our Warehouse General Manager
and Sales Operations Managers. Participants gained a 360-degree
perspective on logistics through comprehensive presentations co-
vering Insurance, Air, Road, and Sea operations.

One of the program’s key highlights was the facility tour, where par-
ticipants had the opportunity to explore our new warehouse up clo-
se. Here, Kita’s strong infrastructure and modern warehouse mana-
gement systems were demonstrated in a hands-on format.

With this valuable series now underway, our goal is to further de-
velop the field expertise of all Kita team members and strengthen
knowledge sharing across the organization. We extend our grati-
tude to all colleagues who participated and to our managers who
contributed with their insightful presentations.

=) Think Smart, Sell Smarter

- We once again brought our vision of delive-
ring tailor-made solutions to our business

s u cce ss f u I A I r c a rg o partners to life with a strong operational
- performance. We collected 21 oversize pal-

o e ra t I o n t o D o h a lets (a total of 17 tons of low-voltage panels)
p from a production facility in |lzmir using our

own fleet and successfully delivered them

to Doha in collaboration with Turkish Car-
go, following our planned processes.

Throughout the operation, we designed a
transport plan tailored to the special di-
mensions and weight of the cargo. Thanks
to the flexibility and security provided by
our own vehicle fleet, we created added
value from the very first step. We then ca-
refully integrated the products into the air
freight process and ensured a smooth and
timely delivery to the final destination.

With our expertise in air cargo and our
strong global partnerships, every shipment
we move to different parts of the world
reflects our commitment to going beyond
success.
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For our global Turkish business partner, we
successfully completed two separate sea
freight shipments departing from izmit. The
cargo destined for the ports of Jeddah and
Karachi was meticulously managed in line
with our planned operational processes.

Each shipment involved 40’HQ contai-
ners, and among the cargo were adhesive
products classified as chemical materials.
These loads were securely prepared for
transport through the lashing (cargo se-
curing) services provided by our expert
team, ensuring that the products reached
their destinations without damage throu-
ghout the journey.

At Kita Logistics, our goal in every opera-
tion is not only to move cargo but also to
deliver the highest level of trust, speed,
and operational excellence to our busi-
ness partners. This shipment once again
demonstrated our company’s competiti-
ve strength and solution-oriented capa-
bilities in the international arena.
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Kita Logistics Hosts International Business Partners

in Istanbul for Its 30t Anniversary

LT

As we celebrate our 30%" anniversary,
we continue to strengthen our interna-
tional partnerships. In this context, we
were delighted to welcome our valued
business partners from the United King-
dom in istanbul.

During the meeting, we reviewed our
recent investments and future strate-
gies in detail. Through mutual exchan-
ge of ideas, we not only reinforced our
existing collaborations but also opened

MTM

the door to new opportunities aligned
with our shared goals.

At Kita Logistics, while expanding glo-
bally, we remain committed to nurturing
the trust-based relationships we have
built with our partners. Guided by the
principle, “We do our work with love,
share that love, and celebrate success
together,” we aim to further elevate our
joint achievements in the international
arena in the period ahead.

A Valued Visit at
Kita Logistics

w I

We were pleased to welcome Mr. Seref
Tun¢, APG Turkey Etihad Sales Manager,
at our Headquarters.

We believe that this productive meeting
will further strengthen our existing coo-
peration and contribute to our future jo-
int projects. In line with our commitment
to mutual trust and sustainable partners-
hips in the business world, this visit holds
a special value for us.

As the Kita Logistics family, we would like
to thank Mr. Seref Tunc for his kind visit
and wish for our shared successes to con-
tinue growing.
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A Participation That
Inspires the Youth
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Our Anatolia Regional Director,
ibrahim Toktas, participated in
the “Freight Forwarding Enterp-
rises” session held as part of the
event organized by Dokuz Ey-
lil University Maritime Faculty.

As part of this initiative, our Anatolia Regio-
nal Director, ibrahim Toktas, took part in the
“Freight Forwarding Enterprises” session
held on May 23. During the session, Mr. Tok-
tas shared the latest developments in the
logistics sector and enriched the discussion
with real-life examples from his field expe-
rience, offering students valuable insights
and a broader perspective.

Participants had the opportunity to better
understand the dynamics of the industry
and gained valuable knowledge that will

inspire their professional development.
Supporting young people in exploring the
world of logistics, clarifying their career go-
als, and taking confident steps toward the
future is highly meaningful for us.

At Kita Logistics, we remain committed to ta-
king part in such organizations, contributing
to the development of new talent in the sector,
and fostering continuotis knowledge sharing.

A Day in the Operations Team:
Heroes of Export

gs—are carefully planned and executed
throughout the day. After completing ur-
gent tasks, | check vessels still at port and
begin the invoicing process.

“When | arrive at the office in the morning,
the first thing | do is check my emails. |
prioritize the ones waiting for a response
and reply to them quickly. If there is a lo-
ading scheduled for that morning, | share
the vehicle details with the agent and the
shipper.

Final bills of lading are prepared accor-
ding to the requests of the shipper and
the agent. Departed vessels are reported
to customers, followed by the sharing of
pre-alert documents.

In sea export operations, checking whet-
her everything is progressing according
to plan is absolutely critical. Are the do-
cuments complete? Has the customer
responded? Is there any change in the
vessel schedule? Have the cut-off da-
tes been met? The day must start by re-
viewing these initial steps of the opera-
tion.

At the end of the day, if there are loadin-
gs scheduled for the next day, | begin or-
ganizing and preparing their operational
plans. Every day has a different flow, but
we always work with the same sense of
responsibility.”

All required tasks for the shipments un- Emre Dogan
der my responsibility—such as instru-

ctions, VGM, declarations, and bookin- Sea Freight Export Operations Supervisor



